Academic Program Review Timeline

Units begin
preparation of self
study report (SSR)

Unit submits
names for external
reviewers

VP meets with
APRC to describe
process

VP, IRR, Academic
Assessment meets
with Unit
Chairs/Directors

OAA provides
Faculty/Student
Survey results

APRC meets to
discuss each unit
self-study report

Unit arranges ERC
site visit
VP forms APR
Committee (APRC)

Faculty/Student
Surveys Conducted

External reviewers
contacted

IRR provides
department profile

and External
Review Committee
(ERC)

Unit submits self-
study report (SSR)
to the VP

ERC provides report

ERC site visit to APRC via VP
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APRC shares draft
of review report
with the Unit for

factual errors

Final meeting with
Unit, Provost, VP,
Dean, APRC

Final Reports due
to OSRHE (Dec 1)

Unit implements
Action Plan

Unit prepares
Action Plan

APRC meets with
Unit deans

APRC meets with
Unit chair/director

APRC shares final
report with Provost
and Dean

Final Reports
submitted to OU
Board of Regents

Year before Year of

IRR = Institutional Research & Reporting
SSR = Self-Study Report

APRC = Academic Program Review Committee ERC = External Review Committee
OSRHE = Oklahoma State Regents for Higher Education

VP =Vice Provost

OAA = Office of Academic Assessment Updated 11/8/24



