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Strategic Initiatives

Operational Advancement

University Governance Liaison
- University Legal Counsel
- Conference & NCAA Compliance
- Associate Title IX Officer
Operations
- Events
- Facilities
- Maintenance
- Equipment
Capital Projects
Contracts
Risk Management

Student-Athlete Experience

Academic Affairs

- Advising/Academic Support

- Academic Review

- Post=-Eligibility

- Student-Athlete Fund
Performance Teams

- Sports Administration

- Sports Medicine

- Strength & Conditioning

- Sports Science

- Nutrition

- Psychological Services (PROS)
Student-Athlete Development

- Career/Leadership/Personal

Development

- Conduct & Accountability

- SAIL

- Life Skills

groups
Strategic Plan

VP/AD Communications

Communications

Interim Senior Woman Administrator
(SWA) to Conference & NCAA governance

Campus and Board of Regents Relations

Issues Management & Crisis

Stakeholder Relations &
Revenue Generation

Athletics Advancement
- Sooner Club
- Varsity “O” Association
Strategic Communications & Media
Relations
Digital Media
SoonerVision
Creative Strategy
LEARFIELD Liaison (Multi-Media Rights)
Marketing & Fan Management
Licensing & Branding
OU Foundation Liaison
Name, Image & Likeness (NIL)

Financial & Cultural
Health

Business Operations & Strategy
Budget & Financial Planning
Third-Party Contracts

People, Culture & Belonging
Headington Hall

Information Technology
Analytics

Institutional Research and Reporting

Source: OU Athletics Office.
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