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REPORT TEMPLATE:

ASSURANCE SECTION

l. CONTEXT AND NATURE OF VISIT
A. Institutional Context:

This report summarizes the results of a comprehensive evaluation visit on October 29-31, 2001, to
the Universty of Oklahoma for the purpose of continued accreditation at the doctoral degree-
granting levd for the Higher Learning Commission of the North Central Association of Colleges and
Schools.

The Universty of Oklahoma (OU) was edtablished in 1890 by the Territorid Legidaure of
Oklahoma and has conferred degrees since 1896. It is now a complex, comprehensive nationa
research university with an enrollment of gpproximately 28,000 students, 1900 full-time faculty, and
5500 full-time gtaff. OU congsts of 19 colleges located on the main campus in Norman, Oklahoma,
the Univergaty of Oklahoma Hedth Sciences Center campus in Oklahoma City, and the University of
OklahomaTulsa Campus. In addition, it offers Master’s level programs a U.S. military basesin the
United States and around the world, and offers a wide variety of outreach programs through the
College of Continuing Education, including a Ph.D. program in Organizationa Leadership on military
bases in Heidel berg, Germany, Okinawa, and Korea.

In the Fall of 2000, the University of Oklahoma conssted of: 21,622 students on the Norman
Campus, 2,831 students on the Health Sciences Center campus, and 512 students on the OU Tulsa
campus. An additiond 2,755 students were enrolled in non-traditionad programs (College of
Continuing Education and College of Liberd Studies). The College of Continuing Educetion is
among the largest univerdity continuing education units in the country, serving over 175,000 students
with various credit and noncredit programs.  Enrollment levels on the Norman campus have steadily
increased over the last Six years, moving from 19,683 students in 1994 to the current 21,622 in Fall
2000. Freshmen accounted for 23% of the students on the Norman campus. Nearly one third
(31%) of students are enrolled in the College of Arts & Sciences, followed by 20% in Busness, and
13% in Engineering of the total enrollment on the Norman campus.

The Hedth Sciences Center consists of seven discreet colleges that include Medicine, Nursing,
Pharmacy, Public Hedth, Allied Hedth, Dentistry, and the Hedlth Sciences Graduate School. The
student population includes about 480 undergraduates (junior and seniors only) with the remaining
students enrolled as graduate and professond students.

OU Tulsa provides graduate, professond, and continuing education to place-bound students in the
Tulsa area who would not otherwise benefit from OU. In addition, it offers up to thirty-five clinica
clerkships for third and fourth year MD students from HSC, as well as a Tulsa-based residency
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program in Medicine and severd community outreach programs in concert with loca business and
industries. At OU Tulsa dl academic degree programs, professonal program accreditations, faculty
gppointments, student admissions, and annua budgets are extended from either the OU Norman
campus or the HSC campus.

Distance learning a the University of Oklahomais primarily administered through the College of
Continuing Education and the College of Libera Studies. Working in concert with academic units
throughout the universty, the colleges offer courses, undergraduate and graduate degree programs to
various student audiences in Oklahomaand throughout the world.

In the late 1980's and early 1990's, the Universty experienced a series of chalenges due to an
economic downturn in the state and to legidative debate about the misson and budget of higher
education in Oklahoma. However, since the mid-1990's, state support has stabilized and the
University has been reaffirmed by the Sate as one of the two comprehensive research universities in
Oklahoma. With new executive leadership and direction, the University has prospered in recent
years with increased enrollments, the launching of a very successful capita campaign which raised
over $514 million, an increase in the number of endowed positions, an increase in research dollars,
an increase in its recruitment of Nationd Merit Scholars, and congtruction of severd new facilities.
Faculty scholarship and research funding have improved and in 2000, OU had $158.4 million in
sponsored research expenditures. The University has dubbed the period since the mid-nineties as its
“renaissance.” Since 1995, OU aso has established on the Norman campus, two new colleges, the
Honors College and the Gaylord College of Journdism and Mass Communication; and two new
schooals, the School of Dance and the Schoal in International and Area Studies.

Similar to the Norman campus, the HSC colleges have enjoyed substantia successin the recruitment
of cgpable faculty over the past five years. Degree granting programs (masters and doctora) have
grown and there has been an increase in research funding, particularly in the College of Medicine.
There has dso been an increase in the number of interdisciplinary graduate programs within the HSC
(e.g., MD/MPH) and between the HSC and Norman campus (e.g., MD/JD, MD/MBA).

Severa new facilities have been constructed or are under congtruction. For instance, a recent $10
million grant to OU from the Schusterman Family Foundation of Tulsa supported the purchase of the
BP Amaoco property enabling OU to establish a new sixty-acre community-based campus for OU
Tulsa programs with 385,000 square feet of classroom, office, laboratory and library space. In
addition, a new Research Campusis being planned.

A number of specid facilities and resources are part of the Universty. Two museums, the Fred
Jones, Jr. Museum of Art and the Oklahoma Museum of Naturad History, are housed on the Norman
campus. Specid research and study units such as the Oklahoma Geophysica Observatory, the
Oklahoma Climatologica Survey, Swearingen Research Park, and various federd, state, private, and
University meteorologica agencies are located on or adjacent to the various campuses.

The Oklahoma State Regents for Higher Education serves as the coordinating board for al public
higher education inditutions in the state of Oklahoma. The Regents of the Univeraty of Oklahoma,
conggting of saven members, comprise the governing body for the Universty of Oklahoma
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Requirements for admission and graduation, degrees offered, and tuition and fees are established by
the Oklahoma State Regents and the Regents of the Universty. The State Regents approve
educational and generd budget of inditutions and their various condituent agencies and specid
programs. At OU, the Hedth Sciences Center and the College of Law are budgeted as line items
separate from the Norman campus budget. The HSC has its own provost and adminigrative
officers.

The University of Oklahoma was first accredited by the North Centrd Association (NCA) in 1913
and has been accredited since that date. Its last comprehensive evaluation was conducted in 1992.
The 1992 comprehengve review led to continued accreditation at the doctora leve for ten years
with no dtipulations or required reports and with the next comprehensve visit scheduled for 2001-
2002.

Since 1992, OU has extended its programming to include a doctord program at three internationa
military Stes. In 1996, The Universty requested a focused evauation of its proposa to offer an
interdisciplinary, cohort-based two-year Ph. D. Program in Organizationd Leadership on an U. S.
Army faclity in Heiddberg, Germany. The program was designed to use distance learning
technology for delivery of the program. As part of the NCA Internationd Initiative in western and
centra Europe, a focused visit was conducted in October 1996 to evaluate the proposd. The
evaduaion team recommended approva of the Ph.D. in Organizational Leadership in Heidelberg
Germany and the Commission accepted the recommendation in 1997.

In 1999, the Universty requested authorization to expand the Ph. D. in Organizationa Leadership
offered in Germany from the single cohort begun during 1996-97 to a second cohort in Heidelberg
and to new cohortsin Okinawa and Korea. The indtitutiona change request was evauated by NCA
Staff and a recommendation was accepted by the Commission to change the Stipulations on
Affiligion Status to read; “Doctora programs abroad are limited to the Ph. D. in Organizationd
Leadership in Heidelberg, Germany; and at military bases in Okinawaand Korea.”

B. Unique Aspects of Visit:

Team members vidted the Univergty of Oklahoma Norman Campus, the OU Hedth Sciences
Center in Oklahoma City, and the University of Oklahoma Tulsa Campus. The internationd Stes in
Germany, Korea and Okinawa were not visited because of the previous evauation of the program
dgte in Germany under the auspices of the Internationd Initiative in western and central Europe and
because of the 1999 review which led to the addition of new sitesin Korea and Okinava. Because
of the September 2001 U.S. Terrorist Attack and the resultant security concerns, military bases
were not visted. Indead, the Team rdied on audit and program review reports from the
Department of Defense and other materids to document the operations of programs on military
bases.

C. Sites or Branch Campuses Visited:
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Univerdty of Oklahomain Norman, Oklahoma
Universty of Oklahoma Hedth Science Center in Oklahoma City, Oklahoma
University of Oklahoma Schusterman Center in Tulsa, Oklahoma

D. Distance Education Reviewed:

Digtlance learning a the University of Oklahoma s primarily under the purview of the College of
Continuing Education and the College of Libera Studies. The College of Liberd Studies offers both
aBachdor'sof Liberd Studies (BLS) and aMagter’s of Liberd Studies (MLS) primarily for adult
learners, The BLY Internet-guided Interdisciplinary Studies program is Internet based with all
readings, writing, and research projects completed on the Internet. The MLS/Self Design program
alows sudents to design an interdisciplinary program of study with faculty mentors. About 300
students are enrolled in the College of Liberal Studies approximately 100 BLS and 10 ML S students
graduated in FY Q0.

I ndependent study courses through the Center for Independent and Distance Education of the
College of Continuing Education are individuadized courses of study approved by afaculty member.
The Independent Study program currently offers 140 college and 90 high school distance learning
courses. Increasingly, many of these print-based correspondence courses are being redesigned as
I nternet-based courses.

The Tulsa campus delivers master’ s degree programs through resident faculty and distance education
technologies, primarily two-way interactive televison, provided by the College of Arts and Sciences
(322 students), Engineering (8), Education (3), Architecture (11), and the Health Sciences Center.
The College of Continuing Education’s Advanced Programs Division offers 11 master’ s degree
programs and one doctora degree program to students at 41 military bases and other stesworld-
wide. Traditiondly, faculty members have traveled to these Sites to provide ingtruction, but
increasingly the College plans to incorporate web-based coursawork and other instructiona
technologies in the Advanced Programs. During FY-00 and FY 01, the college involved about 180
tenured and tenure-track faculty in the delivery of about 500 Advanced Programs classes to more
than 4,000 students. The Ph.D. in Organizationa Leadership, which is being offered by the OU-
Tulsa Graduate College, uses two-way interactive video and web-based courses.

In addition, during the 1999-2000 academic year, 1797 students were served through 85 separate
courses offered via dectronic media originating from the Norman campus. The Hedlth Sciences
Center served 2142 students in 143 courses offered through el ectronic media during the same
period.
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B. Interactions with Institutional Constituencies:

OU Norman Campus

President of the University of Oklahoma

Senior Vice President and Provost for the Norman Campus

Representative from the Regents of the University of Oklahoma

Assistant Director, Financial Aid

Associate Vice President for Admissions, Records and Financial Aid
Coordinator for the Campus Departmental Review Program and the CDRP Panel Members
Dean and Professional Staff of the Honors College

Dean and Associate Dean of College of Architecture

Dean for Arts & Sciences

Dean for Business

Dean for the College of Education and senior Administrative Staff

Dean for the College of Fine Arts, Associate Dean, Chair of Music Theatre Department, and President of
Fine Arts Student Advising Council

Dean for the College of Geosciences

Dean for the College of Law

Dean for the Gaylord College of Journalism and Mass Communications

Dean for the Honors College

Dean for University College

Dean of the Library, Director of Information Management and Delivery-Library, and Director of Public
Services-Library

Dean of the College of Engineering

Development Officer for the International Programs Center

Director for Instructional Technology

Director for Registration and Scheduling

Director of the Budget Office

Director of Center for Peace Studies

Director of Information Technology Services

Director of School for International and Area Studies

Director of the International Programs Center

Director, Academic Records

Director, Admissions

Director, Center for Educational & Community Renewal

Directors of Administrative Services for the International Programs Center
Equal Opportunity and Affirmative Action Officer

Faculty representatives from Gaylord College of Journalism and Mass Communications
Information Technology Liaisonsfor Artsand Sciences (2)

Lunch with Alumni and Community Leaders, including the Mayor of Norman
Lunch with Norman Campus Faculty Senate Executive Committee and Faculty Senate past Presidents
Lunch with Presidential Professors

Lunch with Students from the Vice Presidents' Advisory Council

Open Meeting with Norman Campus Faculty

Open Meeting with Norman Campus Staff

Open Meeting with Norman Campus Students

Outcomes A ssessment Committee

Program Review Committee (Chair and about 6 professors)

President of UO Student Association

Vice President for Administrative Affairs

Vice President for Information Technology and Members of the Stars Team
Vice President for Outreach and Dean of Liberal Studies

Vice President for Research and Dean for the Graduate College

Vice President for Student Affairs-Norman Campus
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General Education Committee (chair and 14 faculty)

Assessment Committee (Chair, Director of Assessment & Learning Center and 12 faculty)
Assistant Provost & Director, Institutional Research & Reporting

Vice-President for VP for Student Services and associates

Vice-President for Admissions, Records and Financial Aid

Athletics Director

Faculty Athletics Representative

Director of Housing

Vice President for University Devel opment
Meeting with Faculty in Residence family and visit to facility
Random faculty, staff, and student conversations

OU Health Sciences Center

Senior Vice President for the Health Sciences Center

Vice President for Research-HSC

Vice President for Health AffairssHSC

Associate Vice President for Clinical Research-HSC

Dean for the College of Allied Health-HSC

Assistant Director for the Robert M. Bird Library-HSC

Vice President for Administrative AffairssHSC

Vice Provost for Academic Affairs and Dean for the Graduate College-HSC
Dean of the College of Medicine

Dean of the College of Pharmacy

Dean of the College of Public Health

Dean of the College of Allied Health

Dean for the College of Dentistry

Dean for the College of Nursing and various administrative officers and faculty
Dean of University College

Lunch with HSC Faculty Senate Executive Committee

Open Meeting with Health Sciences Center Students

Open Meeting with Health Sciences Center Staff

Open Meeting with Health Sciences Center Faculty

Head, Library Computing and Information Systems

OU Tulsa Campus

President of OU Tulsa

Assistant Vice President for University Services OU Tulsa

Dean for the Medical-Tulsa

Dean for the Graduate College-OU Tulsa

Assistant Vice President for University Services OU Tulsa

Dean, College of Medicine-OU Tulsa

Dean of the Graduate College-OU Tulsa

Group meeting with five Tulsaresident faculties from Social Work, Human Relations, Nursing,
Rehabilitation Services, and Medicine

F. Principal Documents, Materials, and Web Pages Reviewed:

Webpage-OU Virtual Resource Room

Descriptive materials on the OU programsin Tulsaand various “OU Tulsa Quick Stats’
University Libraries Committee Minutes

University Libraries 2000-2001 Goals
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Association of Research Libraries rankings

Student Advisory Council Membership roster

Library Survey Report

Student Satisfaction Report based upon ACT Student Opinion Survey
The University of Oklahoma Libraries Progress Report

Publications of the Bizzell Library Society

OU Norman Academic Goals 2001-2002

Inspiring Champions Today, Department of Intercollegiate Athletics promotional brochure

Excellence Reached, Reach for Excellence Campaign 1995-2000: A Report to Donors

Fund Raising at the University of Oklahoma: Success through Teamwork, Leadership, & A Strategic
Approach, overview publication for fund raising

Board of Advisors, 2001 Directory for Michael F. Price College of Business

Oklahoma Business Bulletin, Center for Economic and Management Research, Michael F. Price College of
Business, July 2001, Vol. 69, Issue 3.

The Oklahoma MBA, Michael F. Price College of Business

Price Magazine, Michael F. Price College of Business, Spring 2001

Faculty Profiles, Michael F. Price College of Business, businessschool brochure

Program Reviews - all academic units for Colleges of Architecture, Education, and Fine Arts
College of Continuing Education: Self-Study Review
College of Liberal Studies: Self-Study Review

Personnel Documents - for Colleges of Education, Architecture and Fine Arts and the academic units of those
colleges

Institutional Academic Goals Statements

Faculty handbook - Norman Campus

Institutional Data Book

Academic Affairs and Curriculum Committee Report

University-wide General Education Core Curriculum Notebook

Honors College Notebook

CDRP Self Studiesfor Political Science, Anthropology, and Psychology, departmentsin Education
2001-2002 Academic Goals. Norman Campus

2000-01 Academic Plan for the University of Oklahoma

Distance Learning Sites and Electronic Media Palicies Reports 1998-2000

Distance Learning Notebook: Distance and Distributed Programs and courses from OU Norman Campus 2000-
2001

Skills Assessment Organizational Review-Information Technology Department Section

Information Technology Council minutes

Corporate University and E-Learning Task Force Minutes

President’ s Report 1999

Profiles of the University of Oklahoma-February 2001 Special emphasis: computing and telecommunications

Enrollment Management Binder

International Exchange/international Programs Binder
Student Affairs Binder

Student Affairs: Department Goal's, Business Plans Binder
Student Data Binder

Student Life Binder

Student organizations Binder

Faculty-in Residence Binder

Website for International Programs Center
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Title 1V Reportsfor Financial Aid, Human Subjects, Crime and Safety, audit of Expenditures of Federal Awards
for HSC

NCAA certification document (1997)

Minutes of the Faculty Senate-Norman

Minutes: Faculty Senate-HSC

Post Tenure Review Documents for Norman and HSC

Faculty and staff handbooks-HSC

University of Oklahoma General Catalog 1999-2001
Bulletins: College of Dentistry, College of Nursing, College of Pharmacy, and College of Allied Health

Notebooks for Self-Study Committees: Academic Affairs & Curriculum Committee, Physical Resources, Human
Resources & Fiscal Resources Committee, Student Affairs Committee.

Self-study documents prepared by colleges (Nursing, Pharmacy, Education, and Dentistry) for their professional
accrediting agency

Documents pertaining to recent violation of Human Subject Protection guidelines
Virtual Resource room: various topics related especially to the HSC

Oklahoma State Regents for Higher Education:
Policy Statement on the Assessment of Students for Purposes of Instructional & State Accountability
Admissions Policy Statement
Learning Site and Electronic Media Policies Report
Student Assessment Reports for the University of Oklahoma

University of Oklahoma-Fiscal year Operating Budget

University of Oklahoma Independent Auditors Reports for Y ears ending June 30, 1999 and June 30, 2000 for the
Norman Campus and the Health Sciences Campus.

Reports on Retention Rates for Fall Semester 1989 to 19999-Norman Campus

Reports on Graduation Rates 1989-1994-Norman Campus

Accreditation reports for various professional and specialized agencies.

Profiles of The University of Oklahoma, February 2001

Reach for Excellence videotape

Independent Auditors' Report

College of Continuing Education and College of Liberal Sciences self-study, brochures, assessment reports,
budgets, annual reports, policies and procedures

College of Continuing Education and College of Liberal Scienceswebsites

Third Party Comments

Information Technology Binder

Military Installation Voluntary Education Review (MIVER) reports

COMMITMENT TO PEER REVIEW

A. Comprehensiveness of the Self-Study Process:

The OU Sdf-Study Report for the comprehensive evauation focused on the theme of “building a
community of learning in atime of renewa.” The atractively bound Sdf-Sudy istitled, “Redizing the
Possihilities Reaccreditation in a Time of Renewa.” The introductory chapter provides a synopss,
history of the university, adescription of the key eements of the ‘renaissance’, and a description of
the organization of the Sdf-Study. Three chapters, devoted to the Academic Core, Enhancing the
Environment, and the Infrastructure, describe examples of initiativesin each areathat rlae to
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‘Building a Community of Learning’. Thefind chapter addresses the Generd Indtitutiond
Requirements, the Accreditation Criteria, the NCA’s 1992 Concerns, and the mgor challenges and
godsfor the university. Appendices provide information on the NCA Committee Structure,
Univerdty organizationa charts, ingtitutiona and program accreditation status, and degrees offered.

B. Integrity of the Self-Study Report:

The Sdf-Study Report provided a broad descriptive overview of the campus, highlighting the
successes and progress on various Strategic initiatives. However, few evauative statements or
observations were included in the narrative. References to resource documents and address pointers
to web pages were frequently used to guide readers to more detailed background information in
support of information in the Self-Study, thus the Team spent a great dedl of time documenting
eements of the Sdf-Study and gathering information from other sources. The Resource Room was
well organized, with ashdf by shelf and dphabetica index. When needed, additiond information
requested by the Team was promptly provided. Because the Sdf-Study provides a comprehensive
overview of the University’s successes, it should be vauable to the inditution as a summary
document on indtitutiona accomplishments. However, it will provide little guidance on Strategic
initiatives for the future.

C. Capacity to Address Previously Identified Challenges:

1. Institutional Capacity to Address and Resolve Previously ldentified
Challenges:

B Based on the institution’s response to previously identified challenges, the

team confirms the institution’s capacity to identify, address, and resolve
issues.

2. Inadequately Resolved Challenges:

B Based on the institution’s response to previously identified challenges, the

Team concludes that the following issues have been inadequately addressed
by the institution and require Commission follow-up. (Note: Simple list here
each inadequately resolved challenge. In Part V, include and explain the
challenge as part of the appropriate criterion, adding Commission follow-up
as warranted.)

There continue to be too few women and minoritiesin key leadership postions a
the University.

D. Notification of Evaluation Visit and Solicitation of Third-Party Comment:

L
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Requirements fulfilled. Requirements not fulfilled.

Comments:
The University publicized the Accreditation vist on its WebSite and in various publications. The
natices included information about the forthcoming vist and provided information on where the third
party comments were to be sent. Severa third-party comments were received regarding the
Univerdty. After review by the Team, it was determined that none of the comments influenced the
indtitution’s ability to meet the Generd Ingtitutiona Requirements or the Criteria for Accreditation.

.  COMPLIANCE WITH FEDERAL REQUIREMENTS

X B The team reviewed the required Title IV compliance areas and
the student complaint information.

Comments:

The Team reviewed and considered the most recent default rates and various compliance
audits conducted under Title V. The default rate of the University has declined from 8.3%
in 1996 to 2.5% as of September 2001.

Crime Reports were available for review.

The University has demondtrated that it responds quickly and effectively to issues of
compliancerelated to Title IV issues. An audit of expenditures of federd awardsfor the
Hedth Sciences Campus for the year ending June 30, 2000 indicated that an embezzlement
problem existed. The Hedlth Sciences Center and gppropriate legd authorities investigated
the activity and the University is addressng the internd control and compliance issues
identified in the incident.

In 2000, federd investigators suspended government-sponsored clinica studies for two
months at the University of Oklahoma Hedlth Sciences Center a Tulsa for violating federd
rules meant to safeguard human subjects. The violations were addressed, resulting in the
HSC reassuming direct monitoring function of the OU Tulsa process. The University quickly
put in to place reforms to improve its compliance with federd regulations and has been
applauded by federa regulators for its reform activities.

A sudent complaint log or report was not available for review at the time of the vist. OU
subsequently provided a redacted and summarized version of the daily logs from the
Presdent’s Action Line for 1999-00 and 2000-01 and from the Provost’s complaint log.
The Action Lineis open to dl students with complaints or concerns about any issue on the
OU campus. The indtitution has severa processes and procedures for review of student
gppeds and complaints, however no centrd record is maintained. To comply with Title IV
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expectations, the inditution should develop a report which documents that student
complaints are dedlt with in atimely manner, that sudents are treeted fairly, and that
provides an avenue for looking at patterns that may suggest inditutiona review.
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V.

v

AFFIRMATION OF THE GENERAL INSTITUTIONAL
REQUIREMENTS

@ Based on the self-study review and other documentation, the Team confirms that the
institution continues to meet each of the twenty-four General Institutional
Requirements.

Comments:

D Based on the self-study review and other documentation, the Team identified
concerns regarding specific General Institutional Requirements that require a
recommendation for sanction (check one below and provide an appropriate
explanation and rationale in Part VI):

D The institution is pursuing a course of action that could place it in
jeopardy of not meeting one or more the GIRs (Placed on Notice)

Gg The institution is in jeopardy of not meeting one or more of the
s (Withdrawal of Status)

D One or more GIRs are not met (Probation)

FULFILLMENT OF THE CRITERIA

A. CRITERION ONE

The institution demonstrates that it has clear and publicly stated purposes consistent
with its mission and appropriate to an institution of higher education.

Salient Evidence of Fulfillment of Criterion

1. Evidence that demonstrates fulfillment of criterion:

The leadership of OU has clearly articulated arenewed vison for the University,
including increased academic intengty, community, research, and internationalization.
Thisvigon isin kegping with the universty’s misson of providing the best possble
educationa experience for students through excellence in teaching, research and
credtive activity, and service to the state and society. Through interviews and meetings
with the Team, it is clear that this vison is widely supported by faculty, Saff, sudents,
and various congtituencies of the university. This widespread support has been
ingrumenta in stimulaing independent projects and actions from many individuas and
unitsin support of the vison and mission.
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Planning to addressingdtitutiona gods for both the Norman and HSC campusesis
evidenced by afive-year plan of srategic initiatives which gpply to dl the colleges and
by the annud plan of priorities which is developed by the two Provosts and their
Council of Deans.

The University, through various publications, the OU website, and various other
avenues communicatesits vison and misson in an effective manner.

The Coallege of Continuing Education is among the largest university continuing
education units in the country, serving over 175,000 students with various credit and
noncredit programs. The College works with the university’ s schools and colleges to
develop courses and degree programs that are offered on the university’ s campuses,
throughout the gate and internationdly. Interviews with faculty, saff and review of
program reviews, student assessments, websites, policies, procedures and Military
Ingtdlation Voluntary Education Review (MIVER) reports demondrate that the college
is actively engaged in strategic planning and program development that servesthe
lifdlong learning needs of nontraditiona and adult sudents.

Univergty leadership determined that emphasis on creating a sense of community would
help actudize their mission of providing the best possible educationa experience for
their students through excellence in teaching, research and crestive activity, and service
to the state and society. Various community-building activities and programs were
initiated including a faculty-in-residence program, adopt a faculty program, renovation
of the student union for comfort and access (open 24 hours per day, 7 days per week)
and celebration of the Univergity’ s heritage through the placement of historical
photographs in University building offices and hdlways. Faculty, staff, and students
interviewed by the team vaidated that these activities did indeed create a sense of
community a the Universty of Oklahoma

Alumni and community leaders are supportive of the misson of OU. Advisory Boards,
with representatives from the community are in place in most colleges and provide
advice on program trends and discipline needs.

2. Evidence that needs strengthening:

It is clear to the Team that ingtitutiona vision, as articulated by the leadership, has added
vaue to the univerdty in demongtrable ways, e.g., the Honors program, increase in
Nationa Merit Scholars, and endowed chairs and professorships. However, the
University needs to more specificaly articulate what it means "to build an environment of
academic intengity” to be certain that it is broadly understood across the University
community and to determine how it will be measured so that investment in the academic
enterprise will continue to produce intended and predictable benefits to the University.
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3. Evidence that requires institutional attention and Commission follow-up:
None.

Recommendation of the Team

B Pattern of evidence sufficiently demonstrated; no Commission follow-up
recommended

D Pattern of evidence demonstrated; Commission follow-up recommended
(check all that applies; provide rationale in Part VI)

I:| Progress Report I:| Monitoring Report

I:| Contingency Report I:| Focused Visit
F Pattern of evidence insufficient, Commission sanction warranted (check
o]

one)

D Placed on Notice D Probation D Withdrawal of Status

B. CRITERION TWO

The institution demonstrates that it has effectively organized the human, financial, and
physical resources necessary to accomplish its purposes.

Salient Evidence of Fulfillment of Criterion

1. Evidence that demonstrates fulfillment of criterion:

Faculty governanceis active on the campus. The faculty senate meets regularly and its
executive committee meets with the provost. Faculty appear to be actively engaged in
determining curriculum and other academic functions. There are separate faculty
governance groups on the Norman and HSC campuses. The HSC faculty fed that this
is not a problem since they have different issues and concerns.

The gt&ff are organized into various governance groups. Staff indicated that they have
an opportunity to communicate idess related to the generd planning of the Universty.
However, there gppears to be little interaction or communication between staff groups
of the two campuses.

Review of personnd documents at the ingtitutiona, college, and departmenta levels, as
well asinterviews with adminigrators and faculty a those same levels, vdidae a
process which is supportive of faculty development, sufficiently flexible to support
indtitutional misson and vison, and clear in establishing expectations and systems of
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evauation. Criteriaand procedures for promotion and tenure, and annua merit reviews
are standard for the professon and are effectively implemented. A recently approved
policy provides for an orderly post-tenure review procedure. Faculty appear to be
reasonably comfortable with the post-tenure review procedures.

A concerted effort has been made to recruit and retain faculty by increasing faculty
sdaries over the last five years an average of 25% on the Norman campus and 13%on
the HSC campus.

The univerdty has reduced its adminigtrative costs from 11% to 6% over the last five
years. To avoid adminidirative duplication, afive-year plan has been developed to
coordinate adminigtrative activities between the Norman campus and the Hedlth
Sciences Center.

The Universty has undergone substantid facilities development and renovations on dl of
its campuses, including new space for education, research, and student activities and
there appears to be good linkage between drategic initiatives and facilities planning.

Academic programs and initiatives have benefited sgnificantly from the recently
concluded University capita campaign. Funds raised have supported academic
initiatives, such as the Honors College, International Program Center, endowed Chairs,
Presidentia Professors, Faculty in Residence program, and Library.

Financid operations of the Univerdty and its colleges gppear to be responsbly managed
and the deans have been crestive in assembling recruiting packages for new faculty.
Although OU’ s share of gate funding has been fairly congtant snce 1990, resources
available through state matching fund, endowments, and investment income have
increased. To support academic and research godls, the University has not only
increased endowed positions to 275 positions and created 60 Presidential
Professorships, but also has also created non-tenure track research and renewable term
gppointments positions.

In the past few years, the univerdty has expanded programs to ensure student success.
Examplesinclude: Camp Crimson for freshmen; the Cousins program for internationd
sudents, faculty-in resdence in the dormitories; the Threshold and Retention Intern
programs, Student Success workshops, the Presidentia, International and Transfer
Leadership programs, the Gateway to Learning coursesin Universty College; the new
wing of the Memorid Union for sudent organizations and many others. Theseinitiatives
have given students a sense that they are valued members of the university community
and have placed the university among the leaders nationdly in creating a supportive
environment for new students.

While chdlenged with the increase in student numbers, the university has organized its
human, financia and physica resources to provide sufficient resources to the
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Admissions, Records, and Financia Aid Offices. Student support services in these
areas are student-centered, well organized, and accessible to students as documented
by interviews of students and gaff.

The OU Libraries are being well positioned to meet the chalenges of the next decade
with continuance of the growth of the permanent private endowment secured through

the Bizzdl Library Society and the progress attributed to afive-year $1 million annud

dlocation of additiond support emanating from the recent generd endowment gains.

2. Evidence that needs strengthening:

In spite of progressin providing student services, the future work of the student affairs
unitswill need to be very carefully coordinated with actions in the academic unitsto
dlow the Univergty to meet its gods of improving retention and graduation rates.

Student infrastructure systems need to be expanded to accommodate the growth in
undergraduate enrollment over the last five years, e.g., advising, automated degree
audit.

The Univergity needs to continue to address the importance of bringing a better balance
among undergraduate enrollment, the available fisca and human resources, and the
qudity of the undergraduate educeation experience. Achieving this balance should dlow
the Univergity to protect and expand the gainsin quality of undergraduate education that
have been achieved in the past few years, yet also provide reasonable access for new
freshmen and transfer sudents.

3. Evidence that requires institutional attention and Commission follow-up:

Recommendation of the Team

@ Pattern of evidence sufficiently demonstrated; no Commission follow-up
recommended

D Pattern of evidence demonstrated; Commission follow-up recommended
(check all that apply; provide rationale in Part VI)

D Progress Report D Monitoring Report

D Contingency Report D Focused Visit

Pattern of evidence insufficient, Commission sanction warranted (check
only one)
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Placed on Notice Probation Withdrawal of Status

C. CRITERION THREE

The institution is accomplishing its educational and other purposes.

Salient Evidence of Fulfillment of Criterion

1. Evidence that demonstrates fulfillment of criterion:

The University uses amultifaceted approach to assessment including the use of
standardized tests, capstone courses, writing assgnments, etc. The assessment
program is well thought-out and has considerable faculty involvement. It identifiesthe
gods and objectives of the academic programs and the genera education component.
Appropriate measures have been implemented to determine if those goas and
objectives have been achieved and where appropriate, the resultant information has
been used for program improvement. The university as awhole, exhibits characteristics
that suggest it isin a mature stage of assessment that places it in the advanced stages of
Leve Two or early stages of Level Three in assessment implementation.

The Universty has realigned its technology resources to focus on its core academic
mission with the god of integrating technology and ingruction both on the campuses and
in remote locations. Through this realignment of resources the university has funded Six
faculty pogtions as digtributed Information Specidists charged with raising the level and
quality of IT support to faculty. There has been an increase in student computer
laboratories, fully wired classrooms for Internet access, residence halls with Internet
connectivity, cable modem service, and DSL service providing high-speed Internet
access and connectivity for students, faculty, and staff who live and work off-campus.

Procedures are in place to assure the quality of the graduate program. Only persons
gppointed to the Graduate Faculty may participate in teaching graduate courses, serve
on masters and doctorad committees, or chair such committees. New and modifications
in graduate programs, as well as courses and graduate admission standards are
gpproved by the Graduate Council. The program review procedures, which involve
externd reviewers, provide ongoing oversght necessary to maintain quaity and vitdity
of the programs.

The success of the HSC's schoals in fulfilling their respective purposes and objectivesis
evidenced by the fully accredited status for the schools that have an independent
professona or specidized accrediting body.

LCME data document the equivalency of the student credentials and program
completion ratesfor OU TulsaMD students with those of students at the HSC campus.
Similarly, graduate student admission, retention, and degree completion data from OU
Tulsamatch well with OU Norman and HSC data for respective degree programs.
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The College of Law, the only state-supported law school in Oklahoma, has been a
member of the Association of American Law Schools since 1911 and has held
American Bar Association Approval since 1923. The soon to be completed expansion
and remodeling of the facilities housing the College of Law has diminated a threst to
ABA cetification, aposshbility that had generated negetive reports in the media.

The rate of passage on the State Bar Exam was over ninety percent for the most recent
three-year cohort of Juris Doctor degree recipients, with an average of 183 graduates

per year.

The university has advanced its research goals. There has been sgnificant growth in
sponsored research funding during the 90's, reaching a high of $158 million in 2000.

Panning for the HSC is evidenced by afive-year plan of strategic initiatives which apply
to dl of the colleges and by the annud plan of priorities which is developed by the HSC
Provost and the Council of Deans. The significant increase in research funding,
particularly NIH funding, can be traced to a strategic commitment to expand research,
which was articulated in 1995.

Student Affairs has been centrd to the University’ s vison to ingtill a sense of community
and the vaues of volunteerism and public civic sarvice in dl sudents. The Center for
Leadership Development has played an essentid role in the Presidentia, Internationd,
and Trandfer Leadership programs. The new wing of the Memorid Union for sudent
organizations has given Student Affairs enhanced access to the leadership cadre of
students across the university and has helped ingtill a sense of community among student
leaders. Evauation of unitsin student affairsis through direct sudent feedback, advisory
boards, and a student satisfaction survey

The univeraty has made sgnificant progressin implementing its vison to internaiondize
the curriculum and the educational experience. The International Programs Center has
gdimulated the cregtion of a new School of Internationd and Area Studies using joint
gppointments with exigting units, and undergraduate and graduate degreesin
international studies and internationa relations. Specia programs and conferences
feature world leaders and undergraduate applications for study abroad have been
increasing and are up by about fifty percent this year.
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2. Evidence that needs strengthening:

Increased computer technology infrastructure is needed to advance the university's
adminidrative information technology support syssemsin Financid Adminigration,
Student Information, Human Resources, and for other adminigrative functions.

3. Evidence that requires institutional attention and Commission follow-up:

Recommendation of the Team

B Pattern of sufficiently demonstrated evidence; no Commission follow-up
recommended

D Pattern of evidence demonstrated; Commission follow-up recommended
(check all that apply; provide rationale in Part VI)

I:| Progress Report I:| Monitoring Report

I:| Contingency Report I:| Focused Visit
F Pattern of evidence insufficient, Commission sanction warranted (check
only one)

D Placed on Notice D Probation D Withdrawal of Status

D. CRITERION FOUR

The institution can continue to accomplish its purposes and strengthen its educational
effectiveness.

Salient Evidence of Fulfillment of Criterion

1. Evidence that demonstrates fulfillment of criterion:

The Oklahoma University Norman Campus has a well-established and sustained system
of faculty governance. Review of personne documents at the ingtitutiond, college, and
departmentd levels, aswell asinterviews with adminigtrators and faculty at those same
levels, vaidate a process which is supportive of faculty deveopment, sufficiently flexible
to support inditutional misson and vision, and clear in establishing expectations and
systems of evauation.

The Program Review process helps determine the need for shifting resources from one
unit to another and has helped with resource planning.
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The indtitution has raised undergraduate admission minimum standards to a score of 24
American College Test (ACT) and plansto move the standard to 26 in the ACT for
non-resident sudents. Increases in the number of nationa merit scholars funded and
recruited compliment raised admisson standards. Faculty, both in groups and
individudly, were consstent in their comments that the inditution's success in securing
funding for endowed professorships and chairs in combination with raised admissons
standards had resulted in the recruitment of more quadified faculty and undergraduate
students.

To sugtain the growth in research dollars, there has been an increase in ingtitutiona
services and support for research faculty. A number of new research centers and
Ingtitutes have been established and there has been expansion of the Office of
Technology Devel opment.

Thereis evident commitment to and plans for continued improvement in the educationa
programs at the HSC; for recruitment of nationally competitive faculty and for focused
programmatic growth in research. There is capable, dedicated and effective leadership
in placein al of the key adminigtrative positions at the HSC to assume continuity of
srategic planning and direction. Moreover, there is evidence of responsible operations,
agrowing endowment and the combination of legidative and philanthropic support to
make continued success of this academic enterprise quite likely.

The University will continue to accomplish its purposesin providing the best educationa
experiences to its sudents through its planning and implementing advanced distance
learning technologies. 1lludrative examples of this forward IT thinking includes
experimentation and implementation with 1P video, the Internet 2 consortium used to
support the Advanced Center for Genome Technology, and the Health Sciences

Center’ s development of telemedicine solutions. Interviews with ingructiond faculty and
ingructiona design and technology faculty support the forward planning and thinking
being applied to the use of distance learning technologies in the future.

2. Evidence that needs strengthening:
Asrecognized by the university, sustaining and strengthening the quality of graduate
sudents, strengthening start-up funding for new faculty and enhancing other research

mechanisms are criticd for continued recruitment of leading edge faculty and will
contribute to the competitiveness of research programsin sirategicaly targeted aress.

3. Evidence that requires institutional attention and Commission follow-up:
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Recommendation of the Team

@ Pattern of evidence sufficiently demonstrated; no Commission follow-up
recommended

D Pattern of evidence demonstrated; Commission follow-up recommended
(check all that apply; provide rationale in Part VI)

D Progress Report D Monitoring Report

D Contingency Report D Focused Visit
Pattern of evidence insufficient, Commission sanction warranted (check
only one)

D Placed on Notice D Probation D Withdrawal of Status

E. CRITERION FIVE

The institution demonstrates integrity in its practices and relationships.

Salient Evidence of Fulfillment of Criterion

1. Evidence that demonstrates fulfillment of criterion:

The University has been successful in enhancing access to education for adiverse
student body. Minority student enrollment has increased 62 percent over the past ten
years, compared to an overdl increase of 10 percent. The ability to continue to
increase access will depend on maintaining the level of scholarship support for
economically disadvantaged students and increasing retention and graduation rates for
minority student groups. According to available data, the Universty is neither making
progress nor losing ground toward diversfying the faculty. Minority and women
representation in leedership positions has not changed significantly in the last ten years.

The University has taken steps to increase its vigilance over research integrity issues and
to diminate or decrease incidents of non-compliance. Following an incident of
suspension of government sponsored clinical studies because of non-compliance with
human subjects regulations, the University put in to place reforms that have been
gpplauded by federa regulators.

The Universty’sand HSC' s response to a recent incident of breach in patient-subject
protection at the hands of aclinica investigator was forthright, immediate, and
aopropriate. The University dedicated itsdlf to root cause andysis and honest
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disclosure and the eventual development of processes, procedures, and policiesthat has
become amodd for oversght of research involving human subjects.

Cataogs, brochures, handbooks, various publications, and website information clearly
and fairly present information about the university, its regulations, policies, and
procedures.

Collaborative and contractual agreements are overseen by the University’s Generd
Counsd office. Collaborations are governed by written documents that have been
developed and agreed to by the partiesinvolved.

Ingtitutiona control and oversight of intercollegiate athletics are adequate. Graduation
rates of student athletes are about equivaent to ingdtitutional graduation rates. However,
graduation rates for men's basketbd| and footbal are below indtitutiona graduation
rates. The Nationa Collegiate Athletics Association in 1997 certified the Intercollegiate
Athletics program. Plansrdaed to gender equity in intercollegiate athletics were

devel oped as a consequence of the certification process and are reviewed by outside
counsel annualy. In addition, a plan has been developed to repay the current debt of
the athletic program.

The indtitution has clear and well-publicized admissons requirements.

The University appears consstently committed to enhancing the educationa
environment and educationd experience of its sudents and to facilitating the
professona development of the faculty and staff. Faculty and student handbooks
document policies and procedures to safeguard individud’ s rights and interedts.

2. Evidence that needs strengthening:

The Univerdty Cataogs (Norman and Catalogs of Hedth Sciences Center Schools and
colleges) do not publish the address and telephone number of North Central Association
of Colleges and Secondary Schools-the Higher Learning Commission.

3. Evidence that requires institutional attention and Commission follow-up:

Recommendation of the Team
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@ Pattern of evidence sufficiently demonstrated; no Commission follow-up
recommended

D Pattern of evidence demonstrated; Commission follow-up recommended
(check all that apply; provide rationale in Part VI)

I:| Progress Report I:| Monitoring Report

I:| Contingency Report I:| Focused Visit

F Pattern of evidence insufficient, Commission sanction warranted (check
oniy one)

D Placed on Notice D Probation D Withdrawal of Status

VI. TEAM RECOMMENDATIONS

ACCREDITATION RELATIONSHIP:

IE CONTINUED ACCREDITATION

Next Comprehensive Visit: _ 2011-2012

Rationale:

The Team recommends that the University of Oklahoma s accreditation be continued
with the next comprehensive vigt to occur in 2011-12, with no changes in the
Saement of Affiligion and no requirements for Commisson follow-up. The
Univergity of Oklahoma meets the Genera Indtitutional Reguirements and the Criteria
for Accreditation established by the Higher Learning Commission of the North
Centrd Associaion. The university has the mechanisms, resources, and expertise to
accomplish its misson to provide the best possible educationd experience for its
students through excellence in teaching, research, credtive activity, and service to the
date and society. Inditutiond initiatives to develop a dynamic community of learning
through ‘intdlectud and academic intendty’, rewards for teaching, cregtion of a
sense of community, research initiatives, and internationa studies have indeed
produced a ‘renaissance’ a the inditution. The University has a history of managing
its resources effectively, of assessng and improving its programs, and of stable
governance mechanisms. In the last decade the indtitution has restored its financia
gability and it is expected tha the indtitution will continue to have an adequeate leve
of financia resources to carry out its misson from a combination of state support,
tuition and fees, grants and contracts, improved efficiencies and effectiveness in
operdion, and private giving.
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D DEFINERS OF RELATIONSHIP

1. Degree Level
Rationale:

2. Ownership
Rationale:

3. Stipulations
Rationale:

4. New Degree Sites:

Rationale:

L] APPROVAL OF CHANGE

D Amendments Already Noted Above

I:I Explanation of Change:

Rationale:

D COMMISSION FOLLOW-UP
D No follow-up required.

Rationale:

D Progress Report due:

Rationale and Expectations:

D Monitoring Report due:

Rationale and Expectations:

D Contingency Report due:
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Rationale and Expectations:

D Focused Visit:

Rationale and Expectations:

D Sanction:

D Placed on Notice

Next Evaluation Visit:
Rationale:

Areas that must be addressed:

D Probation

Next Evaluation Visit:
Rationale:

Requirements for retaining accreditation:

D Withdrawal of Status

Rationale:

VII. Additional Comments or Other Explanatory Information (Optional)
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ADVANCEMENT SECTION

SECTION THREE
REPORT OF A COMPREHENSIVE EVALUATION
VISIT

TO

University of Oklahoma
Norman, Oklahoma

October 29-31, 2001
FOR

The Higher Learning Commission
A Commission of the North Central Association of Colleges and Schools

EVALUATION TEAM

Anthony L. Barbato, President and Chief Executive Officer, Loyola University Health Systems, Maywood, IL
60153
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Collins, CO 80523-1588

Marie Draper Dykes (Chair), Associate Provost for Academic Programs, Wayne State University, Detroit, M1,
48202
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John Howard Schuh, Professor and Chair, Educational Leadership, lowa State University, Ames, 1A 50011

George E. Stevens, Dean, School of Business Administration & Graduate School of Management, Kent State
University, Kent, OH 44242
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REPORT TEMPLATE:

ADVANCEMENT SECTION

l. OVERALL OBSERVATIONSABOUT THE INSTITUTION

During afive-year period of unprecedented growth and change, the University of
Oklahoma strengthened its emphass on academic quality. The University of
Oklahomais proud of its progress since the mid-nineties. That pride permesates the
campus and amogt al persons encountered-students, faculty, staff, alumni, and
community leaders--could describe the accomplishments. Thus, it is understandable
that OU chose to focus on its renewa as a unifying theme for its Salf-study Report.

Thefocus of the renewd efforts has been on making the university academicaly
stronger and more attractive to students, faculty, and staff. Four principles, a
concentration on educationa excellence or academic intengty, fostering a true sense
of community in order to train future leaders, continuation of the expansion of
international courses and student experiences, and continued progress and growth in
research, serve as a unifying eements for the initiatives underway.

There is ample evidence that The University of Oklahoma has significantly enhanced
its quality and there is recognition that OU isdoing so. One mgjor piece of evidence
is reflected in the success of the “Reach for Excdlence’” campaign. The university’s
endowment is approaching $600 million, placing it 24™ among public universities. A
campaign with atarget of $200M resulted in the raisng of $514M for the university.
The mgority of those funds have been earmarked to support academic initiatives.
Academic qudlity is demondrated in the university’ s ability to attract faculty from all
over the United States. Many of these individuds are experienced faculty who have
garnered nationd and internationd reputationsin their disciplines. One vehicle being
used to attract these individuals is endowment in the form of endowed professorships,
endowed chairs, and centers. Other funds are being used, in the form of scholarships,
to attract the best and brightest students from Oklahoma and from across the nation.
Sdective funds have been used to improve the quality of the physical plant. This
takes the form of new buildings and major renovations of existing facilities, especidly
those that have a higtorica significance.
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The campus presentsitsalf as a comfortable, user-friendly campus, that is primarily
residentia, can be eadly accessed by students, and is safe. The grounds are dtractive
and full of flowers and greenery, with abundant “people spaces’ that encourage
students to Sit under trees to study, congregate with friends, or ngp. The new addition
to the Memorid Center Student Center provides space for student organizations and
offers many activities and services. Students now enjoy vastly improved common
areas for socidizing, medls, and organizationd programming in the newly renovated
student center. Insde eech mgor ingructiona building, one finds vintage photographs
from OU’s history. OU’sDivison | Teams are very competitive and the progress of
the “ Sooners' is closdy watched by students, faculty, and community members. The
Hedlth Sciences Center is undergoing a rebuilding program with specid emphasison
landscaping as well as renewa or replacement of al the mgjor buildings and the
congiruction of anew student Center. On the Tulsa campus, programs are being
consolidated into the Schusterman Center.

Therenewa isamog universdly attributed to the leadership and vision of the
president that took officein 1995. The president, former governor of Oklahoma and
former Oklahoma U. S. Senator, is seen as the sparkplug that ignited the renewa. As
can be expected in auniversty with the sze and complexity of OU, there are mixed
reactions to the srategies used to address indtitutiona goas and the vison. While
many persons are laudatory of the inditution’ s accomplishments and can recite the
variousinitiatives, there are concerns expressed by some that things sometimes move
too fast, without adequate input from al parties. In some ingtances, consultation is
described as occurring only in reaction to a decision aready made. Others wax on
philosophicaly that things are better than they used to be and that the means of
achieving success should not be criticized. Nonetheless, most colleges reported that
the planning process involves faculty and that new academic program development
reflects strong input from those who actualy deliver academic programs. While
Presdentid Vison is cearly articulated, and interviews with multiple condtituencies
demondrate that this vision has been ingtitutiondized at dl levels, it was not clear to
the evaluation team, as aresult of these interviews and areview of various
governance, program review, and other documents, that a forma, structured
mechanism exigs for matching inditutiond vison with inditutiond initiatives.

In 1992, the NCA team noted several mgjor concerns about OU, including, frequent
changesin inditutiond direction and gods; limited or inadequate infrastructure support
for departments; the absence of a strong linkage between review, resource and
planning processes, deferred maintenance problems, widespread confusion and
uncertainty about the status of the University’s strategic plan; and the need for
additiona space.
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The university has addressed these issuesin avariety of ways. The presdent has
been in place since 1995 and after a period of adminigtrative adjustments, the
executive leadership on the Norman and HSC campuses have stabilized.
Infrastructure questions, e.g., deferred maintenance, facilities on the HSC, and other
resource issues have been addressed by reiable state funding and funds raised in the
cgpital campaign. The high leves of debt, which plagued the Hospital Authority in
operating the state of Oklahoma teaching hospitals, were dleviated in part when
Columbia/HCA took over operations of the teaching hospitals. Since the affiliation
with Columbia/HCA in 1998 for management of the teaching hospitals, the Hospital
Authority revenues have been steady.

The Oklahoma State Regents for Higher Education provides oversight of Oklahoma's
public colleges and universities, while the Board of Regents of the University of
Oklahomais the officia governing body for the university. The Oklahoma State
Regents exerts direct influence on indtitutiond operationsin itsrolein setting admisson
criteria, establishing tuition and fee rates, and gpproving educationa and genera
budget of indtitutions, congtituent agencies, and specia programs. It dso hasin place
severd matching funds for specid projects or emphases. The University of Oklahoma
has taken advantage of the matching program the state of Oklahoma offers. For
example, in the Michad F. Price College of Business, some of the endowed chairs are
established a $4 million because of the generosity of donors and the 100% match by
the gate. Other state policies have facilitated the research focus of the university.
Universty policy and state legidation make it possible for faculty and researchers to
receive 35% of the tota returns from any invention, even if made using university and
date funding and facilities.

The State Regents dso exerts influence on campus operations through its program
approva process and through various policy statements and requirements for annua
reports. For instance, assessment is mandated by the Oklahoma State Regentsin its
"Policy Statement on the Assessment of Students for Ingtructiona Improvement and
State System Accountability”; the Program Review policy requiresreview of dl
degree program units once every six years, and a state requirement for dl sate-
supported inditutions to submit an Annua Academic Plan drives the academic plan.
These requirements have led OU to establish systematic processes and procedures
for assessment of student outcomes, program review, and academic planning.
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RECOGNITION OF SIGNIFICANT ACCOMPLISHMENTS,
SIGNIFICANT PROGRESS, AND/OR EXEMPLARY AND INNOVATIVE
PRACTICES

1 The Universty isto be commended for conducting a successful fund-raisng
campaign emphasizing the primacy of academic gods that have strengthened the
quality of the students and the faculty.

2. The concept of community and its importance in establishing a vitd intellectua
environment at the University is commendable, well integrated throughout the
university, and iswell understood by students, faculty, staff, dumni, and various
condtituent groups.

3. The focus on internationd issues has resulted in an increase in sudent and faculty
participation in study abroad, exchange and continuing education programs, in the
establishment of area studies and multidisciplinary programs, outreach program to the
Sate.

4. The rate of increase in research funding over the last ten years has been impressive.

5. The Universty isto be commended for the dramétic increase in the nationa ranking
of the Libraries and the increase in student satisfaction of the libraries and their
SEIVices.

6. The Magter campus plan is being implemented, resulting in the renovation of
exiging buildings, the addition of new facilities, beatification of the grounds, and a
pleasant, inviting amosphere on dl campuses.

7. Students who live on campus have grest flexibility in choosing their med programs.
The flexibility in mea programsislaudable. The percentage of debt service dlocated
in the resdence hdl budget islessthan 5%. Typicaly, any debt below 10% sgnds
good fiscd hedth for sudent housing. The financia Stuation for student housing
reflects strong leadership and good management.

8. Tremendous progress has been made in lowering the inditution’s student loan
default rate.
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(1. CONSULTATIONSOF THE TEAM

This section of the report has two mgor sections. Section A is a discusson of the seven
maor aress of concern identified by the NCA Evauation Team that will require indtitutional
attention and strengthening. In Section B, the team, in its role as consultants, offers advice
and/or suggestions to the indtitution regarding sdlected areas. These suggestions are advisory
only, and making any of the changes or modifications mentioned is not a requirement of the
indtitution's accreditation.

Section A.  Areasof Concern and Indtitutional Challenge

1. Itisclear to the Teamthat institutional vision, as articulated by the

leader ship, has added value to the university in demonstrable ways, e.g., the
Honors program, increase in National Merit Scholars, and endowed chairs and
professorships. However, the University needs to more specifically articulate
what it means "to build an environment of academic intensity" to be certain
that it is broadly understood across the University community and to determine
how it will be measured so that investment in the academic enterprise will
continue to produce intended and predictable benefits to the University. That
dialogue needs to include faculty leader ship, as well as students and staff so that
thereis systemic ownership in the direction of the university.

There is some concern across the university that much of what has been defined as an
increase in academic intendgty has been focused on the narrow god of gaining nationd
prestige for OU rather than on producing systematic changes across the university to
improve the academic environment over time. Examples frequently cited include the
new Honors College, the atention given to the number of merit scholarship recipients,
and the rapid increase in admission standards on campus raised doubts in some asto
whether the University of Oklahomaisinterested in assisting the average Oklahoma
student. Often cited are poor retention and graduation rates, which have not improved
sgnificantly. An atempt has been made to open up the Honors program to include
students who are not enrolled in the Honors College but who wish to take honors
courses, but the Honors College is till seen in some quarters as an ditist program.

Likewise, concerns have been raised about how endowed chairs are selected more as
targets of opportunity based on the wishes of donors, rather than related to Strategic
initiatives identified by the Universty community.

University leadership determined that emphasis on creating a sense of community
would help actudize their misson of providing the best possible educationa

6
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experience for their sudents through excellence in teaching, research and cregtive
activity, and service to the gate and society. Through various activities such astheir
adopt-a-faculty program, faculty in residence program, renovation of the student
union for comfort and access (open 24 hours per day 7 days per week), and
celebration of the University’ s history through the placement of pictures and historica
plagues within the main buildings, the leadership hoped to build a sense of higoricad as
well as contemporary community. Interviews and mestings with sudents, staff, and
faculty dicited recognition and vaideation that these activities did indeed create a sense
of community within them.

2. The University needs to continue to address the importance of bringing a
better balance among undergraduate enrollment, the available fiscal and
human resources, and the quality of the undergraduate education experience.
Achieving this balance should allow the University to protect and expand the
gains in quality of undergraduate education that have been achieved in the past
few years, yet also provide reasonable access for new freshmen and transfer
students.

The University correctly recognizes that if enrollment continues to grow the qudity of
education will decline and the gains of the past few yearswill bereversed. Progress
toward the god of improving retention and graduation rates will exacerbate the
enrollment problem.

Y et, redtricting enrollment is difficult because both the University and the people of the
date vaue very highly access to the quality education avalable at the Universty.
Moreover, the state might not be able to provide alevel of resources needed to
maintain high qudity with increassing numbers of gudents. State policies on tuition
congtrain the level of revenue that can be raised with increased enrollment. Further,
even if the state were able to provide more resources, the increase in the size of the
undergraduate population would make it difficult to maintain and expand the new
programs that have increased the academic intengity of the undergraduate experience.

The University has had to increase its admission sandards severd timesin an effort to
control the increase in students. In fact, the university has what is termed the 8%
policy, which dlows a number of sudents equa to 8% of the previous years freshman
class to be admitted, even though they do not meet the admissions sandards. The
university has not utilized the maximum number of dots available under this program
because of its recent enrollment increases.

Allowing admission standards to drift upward dowly may control enrollment but
recent experience is not positive. Changing to a variable threshold for enrollment
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based on gpplication volume would give the universty more control but may require a
broader political consensus to implement. Enrollment might be managed with
organized programs for guaranteed transfer, with or without conditions on academic
performance and with or without congtraints on the number of credits required to
establish trandfer digibility. In effect, trandfer arrangements would recognize the fact
that the Universty is part of asystem of higher education indtitutions and the traditiona
vaues of access can be maintained using ingtitutions other than the Norman campus.

Another grategy that the University could follow would be to raise the cost of out of
date tuition considerably. However, this strategy will require approva of the
Oklahoma State Regents and the state legidature, which traditiondly has been
reluctant to increase tuition rates. This congrainsthe level of revenue that can be
raised with increased enrollment. If the University charged as much as $300 per
credit, some out of state students may be discouraged from gpplying for admission.
Those who are admitted and ultimately enroll would generate considerable additiona
income for the Universty.

Enrollment management became an issue a OU after adecline in enrollment in 1988.
In 1989, the Enrollment Management Board (EMB) was established to address this
decline. Since 1990, enrollment has been on the upswing a OU and the EMB has
expanded its role to emphasi ze enrollment management beyond Smply recruitment.
Over the years, the EMB has addressed recruitment, marketing, admission
requirements, and retention issues on campus. In light of recent hugeincreasesin
enrollment, the EMB has expanded its role to focus more on managed growth. The
current EMB is chaired by the Provost and has representation from academic affairs,
sudent affairs, centrd adminigtration, the graduate school, Alumni affairs, ingtitutiona
affairs, and the Tulsa campus.

After fulfilling its origina charge, which was to reverse the enrollment decline a OU,
the EMB changed its focus to managed growth congistent with the Univerdity's
financia and physica resources and to increasing the qudity of the sudents. In
fulfilling this new role, the Universty has raised andards for freshman admission five
timesinthelast ten years. This has resulted in more and better academicdly prepared
gudents. The vison of "academic intengity” has been redized, in part, by bringing in
more academically talented students (and faculty) and thisvison iswell known
throughout campus. At the same time, the success in bringing in large numbers of
students has created some chalenges for the university. The University must find a
way to control its growth and at the same time be able to provide the resources to the
units that are handling the increased number of students.

The larger number and better quality of students attending OU has presented some
chalengesto the university. Additiona resources are needed to accommodate the
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enrollment increases. Resources needed include additiond ingtructors, support staff
such as academic advisors, and physica space (e.g. classroom space).

3. The University needs to address its low retention and graduation rates.

The retention problem at OU is unique in that retention remains a problem in spite of
the fact that enrollments are increasing. OU’ sfirst year retention rateis at 80 percent,
but its Sx-year graduation rate is at 50 percent. Student attrition mainly occurs at the
junior and senior levels. The newly created retention and graduation task force, along
with the EMB, will be engaged in universty-wide efforts focused on retention. While
the six-year graduation rate for the university has increased over the last ten years, it
gl lags behind the average for the Big 12 schools. In addition, OU has very low
graduation rates for its footbal | and basketball teams. The University is gppropriately
giving attention to this issue, but to address the problem multiple strategies will need to
be considered.

The Universty College and its aggressive, intrusive advising program, is credited for
the rdatively high firs year retention rate. Given the amal sze of the unit, it is
remarkable how well University College manages to provide the academic support
that is so crucid to entering freshmen. Certainly, some of the models used in
Universty College will inform the campus discussion of ‘good practices for retention.
The Retired Professors program, which brings retirees back to the classroom to teach
introductory courses aso contributes to retention during the first year.

Various other areas of the university should be examined regarding the impact of
operations on student retention and graduation rates. For instance, whet isthe
character of advising that students receive once they are declared mgjors? Are some
departments more effective than othersin retaining and graduating students? If so,
what are the mechanisms used by the departments that might be transferable to other
programs? A look at some the new educationa techniques such as Problem Based
Learning, enhanced tutorials and other learner-centered approaches may be useful to
explore on the web and in the literature. The Office of Student Affairs may want to
measure the influence of its programs on retention and graduation rates. Do, for
example, the various resdentia programs have an effect on persstence? Hasthe
connection between student affairs and the academic mission of the University been
reviewed? Severd persons claimed to know who is at risk a OU---first generation
sudents; students from out of state, sudents from economically modest backgrounds.
A definitive study of who is at risk needs to be conducted. Then, programs need to
be put in place that specificaly target the retention of sudentsat risk. In addition, the
Universty may want to seek outsde consultation from one of the many agencies that
specidize in retention Srategies.

2001 Advancement Section, Team Report Pilot



Advancement Section University of Oklahoma /01C1642

4. Sudent infrastructure systems need to be expanded to accommodate the
growth in undergraduate enrollment over the last five years, e.g., advising,
automated degree audit.

In the past few years, Student Affairs programs have assumed an essentid rolein
implementing the university’ s vison to increase the intengity of the academic
experience and create a strong sense of community. University Housing and Food
Services have been critica in support of the Faculty-in-Residence Program in the
dormitories. Staff from Student Affairs participatesin the Gateway courses for new
sudents in the University College and operates workshops for Student Success. The
Camp Crimson program in the summer introduces new students to some of the
academic chalenges of universty life. The Threshold and Retention Intern programs
are essentia to enhancing academic success and are important Student Affairs
initistives

Student Affairsisdso centrd to the university vison to indtill a sense of community
and the values of volunteerism and public civic servicein al sudents. The Center for
Leadership Development has played an important role in the Presidentid,
Internationa, and Transfer Leadership programs. The new wing of the Memoria
Union for student organi zations has given Student Affairs enhanced access to the
leadership cadre of students across the university and has helped ingtill a sense of
community among student leaders.

In spite of progressin providing student services, the future work of the student
affars unitswill need to be very carefully coordinated with actions in the academic
unitsto alow the Universty to meet its gods of improving retention and graduation
rates. If the University isto succeed initsgod of improving the retention and
graduation rates, it will be important for Student Affairs to continue to improve and
expand its community-building programs to encompass dl students. It also will be
important to develop strong working relationships and coordinated programs with
the academic core of the Universty, an effort dready underway in Student Affairs.

5. Increased computer technology infrastructure is needed to advance the
univer sity's administrative information technology support systemsin Financial
Administration, Sudent Information, Human Resources, and for other
administrative functions.

There has been an increase in udent computer laboratories, fully wired classrooms
for Internet access, resdence hals with Internet connectivity, cable modem service,
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and DSL service providing high-speed Internet access and connectivity for students,
faculty, and gtaff who live and work off-campus.

All of theseinitiatives demondrate the university’ s seriousness in providing the
sophisticated technology needed for the future. The effectiveness of these Stepsis
evidenced in the comments made by students, faculty, and gtaff in individud
conversations and group mestings. Their comments were vaidated in many instances
through exploration on the OU Websites and in exploring the Student Information
Network.

The Universty is moving toward accomplishing its initigtive to expand its information
technology infrastructure and software programming to better serve faculty, staff,
adminigration, and sudents. The Norman Campus isimplementing PeopleSoft
Human Resource Management System for dl its human resources needs for staff and
faculty. HSC has developed its own Strategic Plan for Technology to implement
adminigrative and student information systems. On the Norman campus, severd in-
house systems have been developed to serve students with on-line registration, and
limited degree audit functions. However, the in-house systems are insufficient to meet
data needs and may creste problems in trandating data devel oped on the HSC
campus. Admissions, Records and Financia Aids are chalenged by obsolete
components of the student records system. Other offices reported that they still must
hand generate specidized reports from standard reports or maintain their own data for
their work. Given the complexity of the university and its data needs, the university
should give congideration to updating and coordinating its adminigtrative and student
information systems so as to address the sophisticated data needs and reporting
requirements of a comprehensive research university.

6. Asrecognized by the university, sustaining and strengthening the quality of
graduate students, strengthening start-up funding for new faculty and
enhancing other research mechanisms of are critical for continued recruitment
of leading edge faculty and will contribute to the competitiveness of research
programsin strategically targeted areas.

The Graduate School is alargely adminigtrative unit assisting departments with
admissions, records, tuition waivers, program and course review, and graduation. Its
small gaff includes a Dean (dso VP for Research), an Assstant Dean, and eight office
gaff. The Dean chairs the Graduate Council, which is comprised of representatives
from the academic colleges. The Graduate Council establishes graduate policy. The
departments select Graduate Faculty based upon qudifications and current scholarly
activity. The graduate students belong to their respective colleges and departments.

11
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Graduate enrollments have not kept up with increased research funding. Graduate
enrollment has remained steady at gpproximately 8300 for the past nine years. During
that same period, externd research support for the university has nearly doubled.
Teaching/research gtipends are about 80 percent of the amounts of Similar awards at
peer inditutions. Awards include a tuition waiver and basic hedth insurance. A new
program of Graduate Research Fellowships provides an enhanced package of
support. There are alimited number of these fellowships currently available with plans
to establish more from a combination of resources within and externd to the

universty.

Faculty reported to the team that additiona Graduate Research Fellowships are
needed to help attract top graduate students from broader regiona and national
sources, and whose quality will meet the expectations of the top scholars currently
being recruited to the faculty. The Team recommends that the graduate research
enterprise of amgjor research ingtitution would benefit from the presence of more
graduate faculty involvement with the smdl clericd staff of the Graduate Schoal,
possibly in the form of short-term, part-time appointments of leading faculty scholars
as associate deans, whether a hdf time or two one-quarter time appointments, to be
engaged in such effort as creating student recruitment/marketing programs, fostering
interdisciplinary degree programs or developing and anayzing outcome measures for
graduate programs.

While focusing on strengthening the graduate program is a stated ingtitutiona goa
(academic god's 2000-01-Priorities for 3-5 years) the evauation team found little
evidence that an effort had been made to provide resources to achieve that god;
especidly pertaining to increasing the number of excelent graduate sudents. Severd
deans and presdentia professorsidentified the need to begin the process of achieving

thisgod.

7. The University needs to continue to focus on expanding the number of
women and minoritiesin key leader ship and faculty positions.

The number of complaints filed with the affirmative action office has declined sSnce
1992, from over 100 in that year to 60 in the most recent reporting year. The
Universty is neither making progress nor losng ground toward diversfying the faculty.
In effect, the University is at a status quo position. The number of women and
minoritiesin leadership positions has not changed significantly over the last decade
and in some aress, there has been a decline in representation.

12
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Section B Advice, Suggestions, and Additional Observations
INTERNATIONAL PROGRAMS

The Universty has rgpidly expanded its international programsin recent years. The
cregtion of 15 joint faculty appointments between the International Programs Center
(IPC) and academic units has led to the crestion of a School for Internationa and
Area Studies (SIAS) within the College of Arts and Sciences. The SIAS has created
and administers a BA degree in Internationd Studies and an MA in Internationa
Redations. The faculty are creating new internationa courses in their departments that
will be open to dl sudentsin the universty. The tenure home for each faculty position
isin the disciplinary department and the SIAS defers to the department for evauation
for tenure and promotion. Merit sdary increases arejointly determined. This
innovative interdisciplinary program now seems integrated into the main academic
core of the inditution.

Student participation in internationa programs has aso expanded. The University of
Oklahoma rdlies heavily on exchange programs and has agreements with 119
universitiesin 51 countries. Student participation has expanded from 5 in 1987-88 to
450 in 1999-2000 and applications for 2002-03 are up 54 percent over the previous
year. These cooperative arrangements are aso the focus of the travel grants program
for faculty who want to pursue internationa research opportunities, and about 60
faculty participated |last year.

The IPC program on the future of U.S. Foreign Policy has brought greet visbility to
the university, enhanced the quality of the undergraduate experience and has provided
the basisfor a strong outreach program to interested public across the Sate. Vists
and talks by world leaders have enhanced the stature of the indtitution and made
internationa issues much more visible to undergraduates. The IPC is aso taking an
active role in energizing the community of interest in foreign palicy in neighboring
communities and throughout the Sate,

The chdlenge for the future isto inditutiondize dl of the new initiatives. In effect, the
IPC serves as an equivdent of a*“businessincubator” for new academic programs.
The SIASisdready wdl on its way to full integration into the academic community.
New initiatives, such asthe Center for Peace Studies, are beginning under the
auspices of the IPC and need to eventudly become integrated into the programs of
the operating academic units. Some of the area studies programs, such as the Middle
Eagt or Latin American programs have the potentia to eventualy become federa area
sudies centers. The College of Continuing Education and the Internationa Programs
Center provide internationa courses, ingitutes, symposia, consultations and
conferences on the university’ s campuses and throughout the state. These units
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operate largely independent of one another and should explore ways in which they
could effectively partner in the development and delivery of these programs.

ASSESSMENT

Although assessment of student outcomes is mandated by the Oklahoma State
Regents through the "Policy Statement on the Assessment of Students for Instructiond
Improvement and State System Accountability,” the University has taken a serious
approach to assessment. OU has developed a four-tier assessment program. The
fird tier is known asthe "entry level assessment and placement” and is used to
determine academic preparation and course placement. The second tier isthe "mid-
level assessment component” and is primarily the assessment of generd education.
The "programs/outcomes assessment™ focuses on the mgjor and attempts to measure
how well the students are meeting indtitutionally stated program goas and objectives.
"Assessment of Student Satisfaction” isthe fourth tier and is used to determine
sudents perceptions of the indtitution in generd including satisfaction with support
sarvices, academics, and the faculty.

The University uses amultifaceted approach to assessment including the use of
standardized tests, capstone courses, writing assignments, etc. Evauation of unitsin
sudent affairsis through direct student feedback, advisory boards, and a student
satisfaction survey. The assessment program iswell thought-out and has considerable
faculty involvement. It identifies the gods and objectives of the academic programs
and the general education component. Appropriate measures have been implemented
to determine if those goals and obyjectives have been achieved and where appropriate,
the resultant information has been used for program improvement.

Severa changes have been incorporated as aresult of the assessment program. For
example, the Interior Design faculty shifted some information from upper-leve to
lower-level courses, the Political Science department increased the number of
internships in response to interest in hands-on experience, and in the
Chemidiry/Biochemistry department course work has been increased more optionsin
the program are being offered. The universty as awhole, exhibits characterigtics that
Suggest it isin amature stage of assessment that places it in the advanced stages of
Leve Two or early stages of Level Three in assessment implementation. However,
the plan does not address assessment of student outcomes at the graduate level. Asa
next sep in srengthening the assessment program, the indtitution should give atention
to graduate students and their academic experiences a the university.
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PROGRAM REVIEW

State Regents policy requires assessment of al degree program units once every Sx
years. OU has had aforma program review process in place since 1986-87.
Although mandated by the Oklahoma State Regents, the University hastaken a
serious gpproach to program review and has used it for program enhancement. Al
degree-granting programs are reviewed on aSx-year cycle with thefirst cycle
beginning in 1986-87. The processis a three-year project, which includes a program
sf-study (first year), areview of the program by the Campus Departmental Review
Panel (CDRP) (second year), and the Dean's Action Plan (third year). The Dean's
action plan is based on the CDRP's recommendations. This review is enhanced by the
use of externa evaduators. Normdly two externa evauators review departments’ sdif-
sudies by mail (in years padt, the evaluators did on-ste visits but thet is not the case
any more).

A review of the Program Review reportsin the Resource Room indicates a serious
and thoughtful review by the departments, the CDRP, and the externd evauators.
These reviews have led to program changes. For example, in one department, the
program review led to the consolidation of two degrees into one and the re-
examination of faculty loads. Discussion with the CDRP members reinforces the idea
that the processis taken serioudy and has benefited the departments and the
university.

RESEARCH SUPPORT

The Office of the Vice President for Research (Norman Campus) has the
responsibility to foster and support research at the Norman Campus. Severa
research units report to the office. Coordinated through the Research office are
research information services (including funding opportunities), proposa preparation,
support services, and post award administration and compliance.

It dso isthe center for planning and promoting future research. There are $400,000
in matching funds and $400,000 in Sartup funds available each year.

The availability of research space continuesto be achalenge at OU. A 380 acre plot
located proximate to the campus location has been designated for the “Research
Campus.” A multipurpose research/teaching building and a wegther center building
will be thefirgt to be built. Congtruction will gtart in 2002. The new Research Campus
is designed to ease the shortage of research space on the Norman Campus. In
addition, anew initiative of OU will be to place one hdf of the future growth in
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overhead return to the universty in an infrastructure fund. This fund would be used
mainly for additiona space and new buildings for research activities.

The Hedth Sciences Campus has undergone substantia facilities development and
renovations including new space for education, research, and student activities and
there gppears to be good linkage between srategic initiatives and facilities planning. It
isobvious that the Board of Regents and the University President have been
responsive to the HSC' s plan for growth by making resources for expansion
avalable.

The university operates research incubator space in two interim locations. Some of
this activity may be relocated to the research campus in the future. The university
works with the Norman Economic Development Committee in coordinating incubator
activities

The university needs to serioudy look at the amount of funding that is available for
cost sharing and for start-up funds. The current amount, $400,000 per year, isfar
too smdl an amount of money to have for cost sharing (matching) for a university with
aresearch program the sze of the University of Oklahoma. As the research faculty
grows, there will be increasing demands for start-up funds for the recruitment of new
faculty.

INTERCOLLEGIATE ATHLETICS

OU’s Intercollegiate program is Division | and is part of the Big 12 conference. The
Nationa Collegiate Athletics Association in 1997 certified the Intercollegiate Athletics
program. Plansrelated to gender equity in intercollegiate athletics were developed as
a consequence of the certification process.  Outside counsel reviews the plan
annudly.

Another continuing concern for the department is the graduation rates of its athletes.
Graduation rates of student athletes have been under scrutiny by the NCAA. OU's
graduation rates for men’s basketball and footbal are below indtitutiona graduation
rates in comparable universities. Looming in the future is the possbility that NCAA
ruleswill be changed to require graduation rates to be aminimum of 50% at Divison |
schools.

The department gppears to be committed to balancing the desire to achieve
excellencein dl sports with aneed to befiscdly responsble. Unfortunately, the
current director inherited a Stuation in which expenditures sgnificantly exceeded
revenues. Working with members of the university’ s adminigtrative team, along-term
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payment plan (20 years) has been created that removes an accumulated debt of $12
million. It should be noted that the department has areserve of approximately $3
million and has launched a $100 million capita campaign for its sports programs.

PEER GROUP COMPARISONS

The University tends to use the Big 12 athletic conference asits peers for various
benchmarks, such as faculty salaries and growth in research grants and contracts. A
number of indtitutions in this conference are land grant universties, including Kansas
State Univergty, Oklahoma State University, Texas A&M University, lowa State
University, and the University of Missouri. Additionaly, Baylor University isa private
inditution. The University of Oklahomamight be better served to identify a set of
inditutions that are more Smilar in developing a peer group, which could include
public flagship universities that are not land grant but do have law schools and medica
schools, and that are either Research | and Research |1 ingtitutions using the previous
Carnegie classfication sysem. OU was a Research [ inditution under the old
classfication sysem. Looking drictly at inditutions that are in the Middle West and
Rocky Mountains (broadly defined) included in this set are such ingtitutions as Indiana
Universty, the Universty of lowa, Kent State Univerdty, Ohio Universty, the
University of Colorado, the University of Kansas, the University of New Mexico, and
the University of Utah. Extending the geographica boundaries, such universities as
the Univergty of Oregon, the Univeraty of Utah, the University of South Caroling,
and the University of Arkansas aso might be consdered. In comparing ingtitutions, it
Isimportant to try to match inditutional misson and type in developing a peer group.

HEALTH SCIENCES CENTER

The HSC isthe mgor educationa resource for training physicians, dentists, nurses,
pharmacigts, public hedlth specidist, biomedica scientists, and awide range of dlied
hedth personnel. Faculty and students use the clinical, laboratory and teaching
facilities of anumber of public and private hedth care indtitutions, and other affiliated
hospitals and clinics throughout the Sate.

Thereis clarity about the decison making process for long term issues such as
drategic planning as well as for day to day operations of the colleges and the
programs at the HSC.

Financia operations of the HSC and the colleges appear to be responsibly managed
and the deans have been cregtive in assembling recruiting packages for new faculty.
The sde of the University Hospitd and the Children’s Hospital of Oklahomato HCA
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has provided economic stability to the College of Medicine and has added a new
source of annua revenue for HSC needs. While the dependence of the College of
Medicine on practice plan revenue is subgtantia, the improvement in the business
management of the practice plan has increased the level of confidence of the dean and
the Provost in that source of revenue for the college. Findly, the HSC has benefited
sgnificantly from the recently concluded University capitd campaign.

There are alarge number of new endowed chairs and professorships in severd of the
colleges, particularly the College of Medicine. While the recruitment of those
donations was not aways strategic, this source of support should continue to facilitate
the growth of academic programs and the recruitment of competitive faculty &t the
HSC.

It was noted at the time of the last NCA visit that the HSC and Norman campuses
operated with substantial independence. The apparent separateness of the two
campuses has increased in recent years and they have developed “pardld” academic
and adminigtrative processes and policies. Thisincludes separate processes to guide
faculty promotion and tenure recommendations. There has been arecent inititive to
consolidate the adminisirative services and infrastructure of the HSC and Norman
campus, which may provide economic benefit to the University. In spite of the near
autonomy of the two campuses the policies and proceduresin place a the HSC
appear to have been effective for the management of operations at that campus
without negative consegquences to the University.

While the deans have been working to enhance the education and research facilities
for students within their schools and to enhance the value of the HSC' s education
resources, particularly the library, the University’s presdent has committed to improve
the aesthetic environment on the HSC. A new quadrangle development and other
beautification projects are in process, which are intended to make the physica
environment of the HSC more pleasant for students, faculty, and staff.

Lastly, the Office of Research has undergone significant re-organization at the HSC
and anew Vice President for Research was appointed. New processes and
procedures have been developed to more effectively administer the research program
and to add structure to the IRB, to clinicd trials and to technology transfer and
intellectud property issues. Additiondly, anew University Office of Compliance was
crested to direct corporate responsibility in general aswell asto provide oversight to
the conduct of research. These administrative developments are gppropriate for the
Sze and complexity of the research program at the HSC and evidence prudent and
thoughtful responses of adminigtration to important and sengtive matter for the
Universty, the faculty, and the community &t large.
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Base sdaries of faculty are low as compared to peers at anationd level. Excdlent
faculty are currently in place but the low salaries will affect the recruitment and
retention of new faculty. Although mechanisms arein place to dlow faculty to
supplement their salaries (e.g. consultation; clinica practice), there does not appear to
be aplan to incresse base sdaries sgnificantly.

The colleges of the HSC demondtrate ample evidence of improvement in the
presentation of their educationa programsin the recruitment of talented faculty, and in
the conduct of research. Enrollment in the various schools has been remarkably
gtable even in the College of Nursing, counter to nationa trends that have negatively
impacted nurang school enrollments. Matriculating Sudents qudifications have
increased and graduation/licensure rates have been a or above nationa averages.

The College of Medicine has completed the development of course objectives for
clinical experiences that have assured content consistency for third and fourth year
students on the HSC and Tulsa campuses and has documented equa student
competencies for the students at the two Sites. Faculty recruitment has proceeded
successfully throughout the HSC units in spite of less than competitive faculty salaries
and the effectiveness of the faculty recruitment is evidenced in the sgnificant increase
in the extramurally funded research on the HSC campuses, especialy since 1995.

UNIVERSTY LIBRARIES

The Universty of Oklahoma Libraries have the largest collection in the State with
approximatdy 4.2 million volumes; in sSze its collection ranked 27th out of 109 among
the largest research librariesin North America.

In the 1999/2000 Association of Research Libraries rankings across afive-variable
index that takes into account size of collection, operating expenditures and
professona support staff, the OU ranking improved to a position of 66 out of 112
indtitutions from a 1995/96 ranking of 91t out of 107 indtitutions.

The Hedlth Sciences Library contains the mgor biomedica indexes, titles and
periodicals and has access to bibliographic databases. A library areais currently
being remodeled (funded by donation) for the historica collection. Online catalogues
and databases are available in the library, over the campus network, through the
campus modem bank as wdll as through the Internet. Within the library are computer
labs and workgtations. This library can thus serve the university community as well as
hedth professonds and indtitutions throughout the Sate.
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The Universty of Oklahomamaintainsthe largest Law library collection in Oklahoma
and provides a nationa resource through the Native Peopl€e' s Collection of the Law
Library and its participation in the Native American Congtitution and Law Digitization
Project.

The most recent annud activity report of the OU Libraries summarized examples of its
educationa programs for the campus community which included 541 ingruction
sessions for 8,000 students, reference assistance given to 76,000 customers and
borrowing 22,000 items from other libraries while loaning 13,000 items to other
libraries.

The OU Libraries provide eectronic resources (including eectronic reserves, full-text
electronic journas, and databases) to OU’ s distance education students around the
world, 24 hoursaday. For materids not available in eectronic format, the Libraries
have a document ddivery program that ddlivers resources from the collections to
students worldwide.

For three consecutive years the mean satisfaction with library servicesat OU has
improved according to the Student Setisfaction Report based upon itemsin the ACT
Student Opinion Surveys. This progress has placed OU ahead of the nationd
average on thisindex of student satisfaction with their campus library.

The OU Libraries are being well positioned to meet the chalenges of the next decade
with continuance of the growth of the permanent private endowment secured through

the Bizzdl| Library Society and the progress attributed to afive-year $1 million annua

alocation of additiond support emanating from the recent generd endowment gains.

STRATEGIC PLANNING

Severd means have been usad to communicate indtitutiona vision for the University of
Oklahoma. Formd and informal talks to mgjor stakeholders, the President’s Report,
date of the university speeches, Oklahoma State Regents for Higher Education —
Ingtitutional Academic Plan, and other efforts are utilized to communicate the
direction. At the provost and senior vice president level, aformalized and eaborate
planning process exids for the academic affairs divison. This process helps drive the
direction of this critical university enterprise. Severa processes derivein the
university’s responses to the legidature and to the state’ s board of regents.

The Indtitutional Academic Plan isavery detalled plan that provides a summary of the
inditution’s misson, function, history, and traditions emphasizing digtinctive
characterigtics. It includes a statement of aspirations and expectations for its students,
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objectives of the genera education program, student profile, faculty profile,
organization chart, program descriptions, and other information. The inditution
identifies its four or five academic priorities for the next three to five years and
objectives that will be used as benchmarks to achieve the priorities. Thereisasection
outlining specid opportunities, congraints, or regularities that the externa environment
imposes upon the indtitution. The university summarizes how new or redlocated funds
will be used and summarizes the ingtitution’ s plans for the coming years in a number of
selected aress.

An examindion of academic unit program reviews, annua academic gods satements
and interviews with severad deans and department chairs demonstrates a mature
"management by objective’ gpproach to addressing indtitutiona purposes and
drengthening educationd effectiveness. However, interviews with faculty chairs and
deans reved an informal, but incons stent, connection between indtitutiond vison and
inditutiond initiatives. It iscdear to the Team that inditutiona vison, as articulated by
the leadership and understood and actuaized by the university community, has added
vaue to the indiitution at an exponentid level. The Team recommends that the
indtitution seek a more purposeful gpproach to the relationship between vison and
initiatives, focused on enhancing the ingtitution's capacity to add vaueto its
indtitutional purposes and its educationd effectiveness for the future.

Despite the persond charisma, passion, and drive of executive leadership, the team
offers a suggestion regarding the university’s planning processes. The suggestion is
based upon its discussons with faculty, sudents, and staff as well asits own
observations of other universities. A couple of the staff and students explicitly stated a
desire to participate in a university-wide strategic planning process. Such a grategic
planning process may take any one of saverd forms. Regardless of the form, thereis
the potentia to engage interna and externa stakeholders from across the university,
region and nation in shaping and capturing executive vison and that of others asthe
university determines its future direction.

UNIVERSTY DEVELOPMENT

The Universty of Oklahoma has been hugely successful inits ability to raise friends
and raise funds. There has been adramatic turnaround in the level of support for the
univergty. Before 1995, the university had eight individuas who had given $1 million
or more for atota of $10 million. Today, 40 individuas have given the university
$190 million. The universty has been able to westher the variability of state funding
largely through the generosity of its dumni and friends, who have donated sgnificant
amounts of private funds in support of the university’s people and programs. A
campaign in the early 1990’ s raised more than $150 million. In November 1994, a
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new capital campaign was launched, Reach for Excellence. Thiscampaign’'s god
was to raise $250 million. The outcome of this campaign was the raising of $514
million!

The Office for Universty Development includes Alumni Affairs, Corporate and
Foundation Relations, Community Research and Stewardship, and Reunion Programs
are under his purview. In addition, Annual Giving, Donor Operations, and Presdent’s
Associates programs are a part of this organization. Numerous development or
condtituency officers serve the needs of the university and its various academic units.
The University of Oklahoma seems to have maintained the delicate balance between a
centralized organization and decentralized organization in this crucid areaof friend and
fund raising. Thisrather difficult agpect of development iswell in hand. Prospects
who have the highest capacity to give are assgned to the presdent. Appropriate
discussions and approvas occur before individuals may approach this top group of
prospects and donors. Associate vice presidents work directly with the various unit
devel opment officers and coordinate the friend raising and fund raising activities of the
development officers. At the same time, the Development Office brings dl of its
resources to bear (e.g., research, corporate and foundations relations staff, alumni
affairs gaff, community and sewardship saff) in helping the development officers
achieve their gods and objectives. The development officers have a sense that the
University Development organization isworking for them and their unit.

The university has a clearly defined set of processes for the management of prospects.
Many universities have greet difficulty determining who should work with which
prospects and what strategies are best in gpproaching prospects that have the
cgpacity to make mgjor or lead gifts. One important aspect of the divison will beto
continue to provide continuing education to the deans so that they may be more
successful friend makers and fundraisers.

HUMAN RESOURCES MANAGEMENT

The Office of Adminidrative Affairs oversees the Budget Office, Physicd Plant, Risk
Management, Procurement Services, Architecturad & Engineering Services, Parking
& Trangt Services, Controller’s Office and Human Resources. Currently, the Office
of Human Resourcesiswithout adirector. The Office of Human Resourcesis
responsible for Training & Development, the Foundations in Management program,
Benefits, the Employee Assstance Program, and Employment and Compensation. A
very important and significant part of wheat the office does involves training and
development. The Foundations in Management program, for example, provides new
managers with abroad overview of topics (e.g., culturd awareness, safety programs,
workers' compensation, evauating performance, hiring decisions) that will help them
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be more successtul in their roles. Development seminars cover awide range of topics
that include “Managing a Diverse Workforce,” “ Team Consciousness,” “Interviewing
and Hiring Skills” to name just afew.

For effective management of adminidtrative affairs, OU recognizes how criticd it isto
address trends that will greatly impact the bottom line of the university and services
offered to current employees and retirees. To date, the university has provided major
benefits to the employees while keeping the employees costs down. Unfortunately,
with the sharp rise in benefit costs and dower economy, it has become necessary to
have employees share in a higher percentage of the costs. Adminidrative Affairsis
seeking economies of scale that would enable the university’ s hedlth sciences and
Norman stesto capture the synergidtic effect of presenting itself as one unit when it
seeks goods and sarvices. Further, it is believed that the possibility of seeking
services and benefits as a broader Oklahoma higher education codition will bring
even gregter savings. A critical issue for many of the university’s employess,
especiadly those individuals who are in the age group of 50 to 60 years of age, is
retirement. These individuals have the opportunity to attend retirement investment
workshops and individud retirement counsding sessons. The university needsto
develop plans for managing the potentid |oss of faculty who are gpproaching
retirement.
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